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Developing
the
potential
of 12,000
employees

Challenge

Employing over 15,000 people in
locations across the UK, Co-operative
Financial Services needed a staff
development programme that was
easy to implement, effective, and
well-received by staff. Their Learning
and Development Team knew that
their traditional ‘classroom’ approach
was unpopular and unproductive.
They approached RCC to create an
interactive scheme that broke topics

into bite-sized chunks.

The Learning and Development Team
also asked us to enhance their internal
image. They planned to introduce two
further development schemes and
needed a consistent look and feel

throughout. The end result would be

a suite of development programmes
that guide employees through different
career-stages, from frontline operative
to director level. The style of the
development programmes would
complement each other - and improve
the organisation’s perception of the

Learning and Development Team.

Strategy

RCC developed a unique identity
for the team, featuring a consistent
colour palette and design template
that would work across all three

training schemes.

We then developed the content for

the first scheme: the Employee
Development Programme. The scale of
the project (the training had to reach
12,000 staff) demanded a programme
that could be delivered by any manager
- including novice facilitators. Rather
than scripting the sessions, we
researched and produced a series of
prompts to promote discussion. We
also wrote, designed and produced

a guide for facilitators that taught

them how to deliver the programme.

We suggested a ‘self-learning’

alternative as part of the Employee

Development Programme so that
people who couldn’t attend

on-the-day would still benefit.

We produced content for ten interactive
sessions and self-learning workbooks on
modules such as ‘Understanding

Behaviour’ and ‘Assertiveness’.

A post-programme questionnaire
guaranteed that participants gained

consistent skills and knowledge.

Result

The training programme successfully
engaged 12,000 staff. The workbooks
and sessions were very popular, in
content, look and feel. Consequentially
the Learning and Development

Team experienced their own

popularity boost with an increase in

requests for training.

RCC has since produced the Senior
Management and Director-level
training programmes. Together,
these three schemes enhance
employees’ loyalty and their focus
on the company’s objectives, while
providing a clear career path within

the company.




